EXRRIT A
Delta Sigma Phi Fraternity of San Luis Obispo Alumni Corporation Board
Meeting Agenda

Spring 2006 Meeting — April 23rd, 2006
10:00am-2:00pm

I, Introductions Peabody 10 min
H.  Approval of Oid Minutes Bare 5 min
. Open Positions AA or ACB Peabody 10 min

¢ Alumni Association Publishing
e Alumni Association Membership
IV.  Chapter Advisor's Report Rank 10 min
V. Financial Review Ace 30 min
s Audit Results
¢ Active Chapter Treasurer's Report
e ACB Treasurers Report
Vi. State of the Chapter Dobber 20 min
Vil. . State of the Property Bozo 30 min
o Active Chapter Housing Report -
o ACB VP Housing / Maintenance Report -
Bozo

VIil.  Alumni Association Report Mumbles 20 Min
s Financial Status
o Membership
e Business Pian

IX. Siate of the ACB Peabody 15 min
X, Old Business 30 min
X!, New Business Ace 30 min

e Proposed amendment to By-Laws

= Proposed amendment o House Rules Dobber 30 Min

240 min



EXHiRiT

Yo

Delta Sigma Phi: Chapter Treasurer Report April 23™, 2006
Financial Status of the House:

e Commissary account fully under control
o New mandatory meal form along with better tracking of eat-ins and fines
increase the commissary budget.
o Proper management lends cash flow to other areas of the house.
e Aggressively building cushion
o Over $7,000 currently in the account. $5,000 is the current cushion. Well
on our way to the $10,000 goal mark. The cushion buildup is a result of:
= Proper management of commissary and utilities
= [Large pledge classes
= Fundraisers such as silent auction and Open House
= Measures put in place to keep brothers accountable for their dues
{must be sober at social functions with high outstanding bills, etc.)
e Philanthropy Organized
o Sorority Soccer Tournament scheduled for May 13™,
o Expected profits to be donated: $1500

Future Goals: (By end of term)

# Replace Omega Fi:
o Due to a similar business model, hosting company billing solutions work
best (ModernBill, eic.)
e Rent
o Discuss summer and active year rent with ACB to gain back control.
{Discussed in proposals)
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February(Budgey February{Actual} March(Budget) March{Actual} April(Budgety April{Actual)

Income
Dues (Projected) Liveins $1.215.00 $1,215.00 $1,395.00
i ive Quis $3.600.00 $3,600.00 $3,420.00
Senior Actives $180,00 $180.00 $225.00
Pledges $0.00 $675.00 $585,00
Inactives $80.00 $30.00 $80.00
Total Dues $4,995.00 50.00 $5,5670.00 $0.00 $5,625.00 $0.00
Fines (Budgeted)  Meeling Fines $218.00 $289.00 $131.00
Secratary $0.00 §15.00 $0.00
Housing $0.00 $344.00 $0.00
Total Fines $218.00 $0.00 $658.00 $0.00 $131.00 50.00
Others Omega Fi {Actual) - $13,828.25 $11,562.53
ACB Rush $1,000.00 $1,000.00
ACB Housing $1,500.00
Pledges [Pinning Fes} $400.00
Greek Community $41.83
Sitent Auction $1G0.00
SAFE $100.00
Total Others $1,000.00 $17,028.25 $0.60 $11,562.53 $0.00 $241.83
Total Projected Income $6,213.00 $17,028.25 $6,328.00 $11,562.53 $5,756.00 $241.83
Cofiection Rate 90.00% 160.00% 90,00% 100.00% 90.00% 100.00%
Adjusted $5,591.70 $i7,028.25 $5,655.20 $11,562.53 $5,180.40 524193
Expenses
Budgets Commissary 5400.00 $230.00 $600.00 $600.00
V.P. $50.00 $50.00 §50.00
E.i. $50.00 $580.00 $77.65 $30.00 5183.63
Sgt. At Amms $50.00 $58.35 $50.00 $37.42 $50.00
President $0.60 $50.00 $0.00
Rush $50.00 $40.,00 $50.00 $50.00
Treasurer $25.00 $19.99 $25.00 $25.00 $49.48
Secretary $40.00 $40.00 540,00
Social $600.0C $626.95 $750.00 $735.88 $750.60 $347.67
Housing $300.00 $297,30 $300.00 $188.12 $300.00 $412.29
Guest Speakers 3450.00
Services Omega Fi $357.00 $978.98 $367.00 §795.52 $367.00
Omega Fi Discount Fee $137.42 $51.27
Omega Fi Retumed Checks 5148.59 50060
Nationaf $2,286.00 $2,280.00 $2,280.00 §2,280.00 $2,280.00 $2,315.00
IFC $78.00 $188.00 $76.00 $0.00 $78.00
Sports $106.687 $225.00 $106.87 $604.66 $106.67 5445.01
Cornposite $156.67 $0.00 $166.67 $0.00 $166.67
Naticna Pledge Duas $0.00 $1.328.24 $250.00 $0.00 321867
National Fees (Pinning & Initiation %0.00 $4,275.00 $0,00 $0.00 $0.00 $225.00
Events Capone $166.67 $1,372.00 $168.67 $250.0C $168.67 $304.59
Carnation $166.87 $200.00 $166.67 $1B6B.67 §345.17
Rush Week $1,800.00 51,000.00
Projects Waek $0.00 $56824.61 $1,807.11
Other Misc Expenses $200.00 $95.04 $200.00 $200.00
FF&E $450.00
Utilities $1,655.38 $2,211.79 $1,908.74
Meals $0.00 $2,045.00 $0.00 $2,160.00 $0.00 $1,835.0C
Total Expenses $8,084.67 $18,719.83 $5,694.67 $9,352.32 $5,667.33 $9,976.97

Budget/Actual vs. Income {$502.97) ($1,691.58) $0.53 $2,170.21 ($480,93)  (59,735.04)



Delta Sigma Phi
ACB Profit & Loss Statement
January 1 thru December 31, 2005

Ordinary Income:

Active Chapter Rent $82.109

YTD Interest ' 586
Extraordinary Income:

Recover of Funds $ 9.970
Total Income . $92,665
Fxpenses: .

House Renovation Project $38,548
Active House Support(inc. $9970 xfer) $12,880
Insurance $ 4,640
Active House Rush $ 2.000

Scholarships (217 cent fund) $ 2,000
Annual Property Tax $ 2,640
ACB Meetings (Travei) $ 3,756

Nationa) Convention $ 2342

Fire Engine Fund $ 1000
Summer Expenses to ACB £ 977
Annual CPA $ 500
Misc Housing $ 1.396
Pledge Class Projects $ 725
ACB Teleconferences $ 323
Misc Other $ 70

Total Expenses $18,876

Net Income (L oss) for Period 873,795 «



Delta Sigma Phi

ACB Balance Statement

As of April 15, 2006

ASSETS:
Current Assets:
Checking Operational
Donations Account
Major Repair Improvement Reserves
Million Dollar House Rebuild Fund

Total Current Assets:

Long-Term Assets
Computer Equipment (Where?)
Furniture & Fixtures (What?)
Machinery & Equipment (What?)
Imprevements {Proof?)
DSP Property (Proof?)

Accumulated Depreciation (Jst.)
Total Long-Term Assets
TOTAL ASSETS
LIABILITIES & EQUITY:
Equity
Retained Earnings
Net fncome (Loss)

Total Equity
Liabilities (NONE)

TOTAL LIABILITIES & EQUITY

$ 6,133 Cash — Checking
$ 9,850 Cash - Savings
$30,851 *Interest bear CD
$40,000 *needs investing

$86.834

$ 5940 0
$ 244 '
$166,869 (incl. $38K)
$116,060 g
$ 33,657 )

$256,243

$343,077

$ 269,282
$ 73,795

$343,677
O

$343,077



Draft Revised on 4/8/05

DELTA SIGMA PHI

EPSILON RHO

BUSINESS PLAN 2006



‘ Draft Revised on 4/9/05

BUSINESS PLAN FLOW

1. Statement of Purpose

2. Long-Term Objectives

3. Customers and Channels
4. Trends and Competition

5. Products and Services

6. Financial Goals, Plans & Analysis
7. Housing Strategy

8. Issues and Limitations to Plan

9. Recommendations to overcome Issues
10. Current Year Goals & Objectives

a. ACB

b. Alumni Association
¢. Active Chapter



Draft Revised on 4/9/05

SECTION VI - FINANCIAL PLANS, GOALS AND ANALYSIS
The following is the Long-term Financial Plan for the ACB

DELTA SIGMA PHI LONG-TERM FINANCIAL PLAN

YEAR
Rents

ACB OPS;
Insurance
Taxes
Travel
Scholarshps
Accountant
Other

Totai

House LT
Rebuild

House IT
Rennovs,

Active
Chapter
Support

Rents -
Outflows

2005~
2006

$76,455
$4,700
$2,640
$5,000
$2,000
$500
$1,000
$14,340

$38,228

514,888

$9,000

$0

2006~
2007

576,455
$4,935
$2,772
$5,000
$2,000

$500
$1,000
$14,707

$38,228

$14,521

$9,000

$0

Active Chapter peryear assistance:

Rush

Pledge Projects

National Conv

Fire Engine
Incentives

1 Year House Upgrad

TOTAL

$2,000

$2,000
$1.500

$9,000

2007-
2008

$80,277
$5,182
$2,911
$5,000
$2,000
$500
$1,000
$15,092

$40,139

$16,046

$9.000

$0

2008-
2009

$80,277

$5441

$3.056
$5,000
$2,000

$560
$1,000

$15,497

$40,139

$15.642

$9,000

56

2009-
2010

$80,277
$5,713
$3,209
$5,000
$2,000
$500
$1,000
$15,922

$40,139

$16,217

$9,000

$0

5 Year
Cumm

$393,741
$25,970
$14,588
$25,000
$10,000
$2.500
$5,000
$75,558

$196,871

$76,312

$45,000

50

10 Year
Cumm

~ $807,169

$53,239
$29,905
$51,250
$20,500
$5,125
$10,250
$154,894

$403,585

$158 440

$92.250

$0

NOTE: Incentives earned based on Fundraiser Criteria met

19

20 Year
Cumm

$1,674,87

$110,47
$62,0¢
$106,34
$42,53
$10,832
$21,2¢
$321,4C

$837 43

$324 861

$191 .41



EXHIRIT D)

President’s Report

This past vear we have seen our chapter move into becoming one of the strongest
{raternities on campus. Following a fall pledge class of twenty new initiates (the second
largest of the eighteen fraternities on campus) and a current pledge class of ten solid men,
our house is poised to become a top chapter not only locally, but nationally. This is due
to a newfound focus en community involvement, house sports, and campus activities.

Our sports teams are some of the most successful in house history with a strong focus on
both soccer and basketball. This year our soccer team is standing at 1-1 after defeating
Pike and suffering an unfortunate loss to Lambda Chi, but is ready to take our next win
and move on to the IFC playofts. We are also competing in softball this year where we
have finally been able to put together a solid team which has a chance to win IFC. And
with the addition of twenty new members we are realizing that house sports are no longer
meant to be a casual event but require tryouts and weekly practices to determine who will

get to play.

We have also placed a strong focus on developing the image of our chapter as well.
During Open House our Rush Chairman, David Barrantes “Balki™. created information
fliers which were handed out to potential students next vear as well as their parents. By
having a strong showing at our booth all day along with the new addition of a rush flier
we have been able to create a positive image of not only our house, but all fraternitites on

campals.

Our chapter has also just finished our second year of participation as a Cal Polv SAFE

certified organization. We have attended training courses as well as information sessions

regarding women's satety and many of the 1ssues involved with surviving rape. We are
e ¥y

currently the only fraternity on campus to have compieied this training for 2006 and s
something that has allowed us to separate ourselves from the other houses,

But one of the greatest improvements the house has seen so far has been through the
individual work of brothers who are becoming more and more involved on campus. Our
current treasurer. Arvand Sabetien “Basedow™ is also the IFC treasurer and holds
positions as a Poly Fscapes trip leader as well as exec positions in SCLE and the Cal Poly
chapter t the CE professional fraternity. Mike Graham “Comb™ is another person who
has been o huge help in spreading our name positively throughout campus. Afier recently
becoming invoived at the Cal Poly Women's Center he 18 now one of the leaders of the
Cal Poly chapter of 1-in-4 rape education group. In just a few moaths he has put on
educaonal presentations both on campus as well as within the community providing
help for rape survivors as well as educating those who are at risk of being involved ina
rape sifuation. With these brothers as well as the many WOW counsclors and other club
leaders we have. we are able to consistently spread the word that DSP s difterent from
the stercotypes you have of a typical fraternity.

Overall. in the few months. we have seen a new-found focus within the house. With the
two targest pledpe classes our house has seen in the Jast two vears coming back-to-back



we are poised to become THE fraternity on campus and we hope that any alumni who are
willing will become a part of it.

YITBOS,
Duncan Mclitvre “Dobber”

Fall 702 SHORTBUS
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Final housing assignments for Fall 86

Come Inn

Front: Borat

Back Left: Shooter/ Snuggles
Back Right: P Johnston/ P .Grauke

Loune

Front: Rank

Back Left: Drater/ Graf
Back Right: Pinkey/Oscar

Midnight

Front: Basedow

Back Left: Wel/Spunk

Back Right: P. Maxson/ Meno (for one guarter only)

Zoo

Front: Balki

Back Left: Bruno
Back Right: Mowgli

Dead Wood

Front: Popeye

Back Left: Dobber

Back Right: Butters/Sonar (for one quarier only}

Bufchershop
Front: Johnny-5

Back Left: Dubs/L.T.
Back Right: Pokev/ice



Proposal for ACB to pay for the material to finish the back lot.

'The attached is & proposal done by the pledge class for the material needed.

Benefits:
1. Allow live outs to have a place to park close to campus
2. Dilow live-ins next year to have a place to park as we are in need of 7additional
spots for next years live-ins
3. During football games the parking lot can be used as a fundraiser by offening fans
a place to park.

Thank you for your consideration
Johnny-5
Housing Manager



Project II:

To create 2 parking lot at the annex of the house.

Objective:
To weed out the dirt lot at the annex of the house. Once cleared, it will be re-
graded and surfaced with gravel to achieve an all weathered surface and be used
as an extended parking lot.

Process/Procedure:
1. Weed out the existing dirt lot.
2. Level the ground for a smooth surface,
3. Fill the area with gravel; depth of 2 inches.
4. Insert 4 x 4 wood blocks to define parking spaces.

Estimated (ost:

Hem Quantity Cost (1) Subtotal
- Transportation 2 Truckioads $380 plus tax $820.00
45 cubic yards
Crushed Granite (56 tons) $7.95 nlus tax -
/ 4x4 12 feet long 4 $16.97 plus tax $75.00
Stesle Stakes
£ 187 32 $2.47 vlus tax $85.00
Weed Whacker 1 - .
Round Up 1 - -
Gloves - - -
Total $580.00

(it NTE & [500







. Donation Account at $9878, even after spent $7500 for kitchen equipment,
much thanks to Yabuf's summer fundraiser.

Would like fo propose the next use be the new front Fandscap!ng (ACB to pay for
facade renovation).

Next? SportsCourt contribution? ($6K actives, $6K alumni, $6K ACB, $6K F'75)

H. Housing Annual Budget,

Active: $1,500 annual FF+E budget
ACB: $15,000 annual budget
MOTIONS:

1. Annual budget runs from Feb 15, coincides with New Exec.
Previous exec spends money, nothing left for new exec.

2. Housing Budget to be disbursed to Housing checking account, includes
315,000 annual operations budget and $1500 Active FF+E. Housing will
provide account reconciliation af Homecoming and PR.

Housing needs budget to pay bills timely, request own checking account.
Work with Active Housing to disburse $1500 FFE. -

{. New House $M Fund: status and estimated year? $88,200 annual income
Rental income: $8000/month x 9 months = $72,000
Summer Rent: 6 rooms x $2700/room = 316,200
$50K/year x 20 years = $1M leaves $33K operating budget + (rent incr)
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